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Resume of ANKITA PATIL
SUMMARY OF QUALIFICATIONS

· Experienced Product manager and Business analyst to support both external clients and internal management.

· Strong working knowledge of various commercial products and software management tools.

· Skilled in preparing Business Cases, Business Requirements Documents, Use Cases, Functional and Technical Specification Documents, Requirement Traceability matrices, Data flow / Business flow diagrams, Data mapping documents, File Layout documents, Test plans, and Test scripts.

· Extensive Experience in Functional, Integration, Regression, User Acceptance Testing (UAT).

· Skilled at conducting Gap analysis, Cost benefit analysis, Risk assessment, and SWOT analysis.

· Ability to manage (Multiple) project tasks with changing priorities and tight deadlines.

· Ability to articulate alternative solutions and reasoning behind the alternatives.

· Excellent communication and presentation skills along with strong interpersonal & analytical skills.

· Extensively worked with executive and senior leadership (CIO, VP and Directors) in presenting project status and backlog reports and product dashboard.

· Broad understanding of healthcare data like Medicare, Medicaid Claims, HIPAA transactions.

· Working knowledge of Marketplace, Medicare and Medicaid domains of the healthcare systems and industry for inpatients, outpatients, and reimbursement methodology.

· Efficient using various Requirement Elicitation / gathering techniques like user interviews, workshops, email surveys, JAD sessions with clients, developers and QA Analysts and referring to existing system documentation and procedures.

· Strong clinical inpatient background with working knowledge of various treatment methodologies for Oral Cancer.

· Extensively Knowledge in the Patient, Member Enrollment and Billing information.
TECHNICAL SKILL

Project Management:
MS Project.

Project Methodologies:
Waterfall, Agile, RUP, V Model.

Business Modeling Tools:
MS Visio, Tableau.

Business Models:
Class Diagrams, Use case Diagrams, State Transition, Diagrams, Activity Diagrams.

Desktop Software:
MS Office.

Databases:
MS SQL Server.

Defect Tracking Tools:
JIRA, HP QC-ALM, Confluence.

Operating Systems:
Microsoft Windows XP, vista7, Mac OS X.

Web Tools:
Front Page, Photoshop.
PROFESSIONAL EXPERIENCE

Samsung, Ridgefield Park, NJ







  Mar 24 - Mar 25

Product Manager-Operations and Marketing

As a Product Manager in Operations and Marketing at Samsung played a pivotal role in overseeing the lifecycle of products, from strategic planning to market introduction and internal and external data syndication and Website management and enhancements. This position required a blend of technical expertise, business strategy, client and vendor relationship management, and a keen focus on driving profitability through effective management techniques.

Responsibilities:

Product Strategy and Planning:

· Developed and managed comprehensive product roadmaps in alignment with market trends and consumer needs, leveraging the SDLC framework by prioritizing high-impact initiatives and closely collaborating with cross-functional technical and business teams resulting in timely and efficient delivery of features.

· Defined product visions, objectives, and key performance indicators (KPIs) to ensure successful adoption and market penetration.

· Collaborated with cross-functional teams to prioritize product features and enhancements based on business goals and customer feedback.

· Successfully managed product launches, conducting thorough post-production testing and ensuring delivery within the expected timeline and budget. This approach resulted in a 15% increase in ROI, optimizing resources and driving business growth.

· Analyzed market feedback and performance metrics to drive data-informed product improvements and updates, utilizing customer insights and performance analytics to prioritize feature enhancements resulting in 15% boost in customer retention.

· Developed and executed go-to-market strategies, including pricing, positioning, and promotional plans, to maximize product adoption and profitability.

Technical Issue Management:

· Managed multiple engineering teams to troubleshoot user interface issues and implement solutions resulting in improved product performance and user experience.

· Facilitated daily scrum and brainstorming sessions with lead developers to address platform, database, and syndication challenges, leading to improvement in user integration and product adaptability.

· Collaborated with the lead architect to identify data syndication issues and assisted in migrating product data, resulting in the deprecation of legacy databases, enhanced profitability, and reduced storage costs by 60%.

· Allocated and managed resources effectively, balancing internal capabilities with external partnerships to optimize product development and ensure timely delivery.

Vendor Relationship Management:

· Identified, evaluated, and managed relationships with external vendors, ensuring they meet performance and quality standards.

· Negotiated contracts and agreements with vendors to onboard key engineering resources, driving the successful introduction of new projects to the department.

· Analyzed vendor platform limitations for syndicating Samsung product content and presented a comprehensive report to the Samsung HQ team, resulting in backend data modifications to align with retail Website requirements.

· Collaborated with syndication vendors and Samsung development teams to resolve content syndication issues, proposed alternative technical solutions that enabled seamless integration of Samsung feature content across major retail Websites (BJ’s, Walmart, BestBuy, Amazon, Home Depot, Sams Club). This effort resulted in a 50% increase in content syndication accuracy.

· Worked with Bazaar Voice, a leading ratings and reviews vendor, to oversee the end-to-end management of product ratings and reviews across internal and retail Websites resulting in a 10% boost in conversion rates, demonstrating the direct impact of customer feedback on driving profitability and brand trust.

Client Relationship Management:

· Served as the primary point of contact for key clients, understanding their needs and ensuring product solutions meet their expectations.

· Gathered and analyzed client feedback to drive product enhancements and address any concerns promptly.

· Provided training and support to clients, ensuring they derive maximum value from Samsung products.

Performance Analysis and Reporting:

· Monitored product performance metrics, including sales data, customer satisfaction scores, and market share analysis.

· Developed Tableau dashboards to analyze and compare competitor data, presenting actionable insights to stakeholders. Collaborated with cross-functional lines of business (LOBs) to formulate strategies for upselling current and upcoming products.

· Prepared and presented regular reports to senior management, highlighting key achievements, identifying challenges, and providing strategic recommendations. These insights contributed to informed decision-making, improvement in project efficiency and an increase in team performance.

ConnectiveRx, Whippany, NJ







   Sep 22 - Mar 24

Business Analyst

ConnectiveRx is a technology-enabled services company that works strategically with biopharmaceutical manufacturers to help commercialize and maximize the benefits of specialty and branded medications. This role was centric to support software services that enhance patient and provider messaging, the design and operation of co-pay, voucher and patient assistance programs, hub services, and the Physicians’ Desk Reference, now known as the Prescribers’ Digital Reference.

Responsibilities:
· Collaborated with business, operations, technology, pharmacy vendors to define requirements, specifications, functionality, and acceptance criteria.

· Worked closely with stakeholders and SMEs, to identify and analyze the core requirements, to attain the scope of the project.

· Lead discovery sessions and requirements gathering process with customers, subject matter experts, and business operations teams.

· Participated in requirements meetings to define and document functional and non- functional requirements.

· Worked with Business managers and technical team to document and transmit business requirements for the project (BRD) and translated these into functional specifications (FRD) and detailed test plans.

· Documented process flows to identify actors, inputs, outputs and dependencies; ensured software development decisions support business process model.

· Conducted scope review sessions with internal technical team and business managers at the start of SDLC to prevent scope creep.

· Defined epics, features, user stories in JIRA and prioritized requirements for project delivery design as per the requirement of each Sprint.

· Escalated and ensured timely delivery of post launch feature enhancement requests by prompt reporting to business and all involved stakeholders.

· Created and documented mockups, wireframes, and prototypes that illustrate current and future workflows in Confluence; to facilitate market research, user testing, and future product enhancements.

· Worked with business managers to define and draft fields for reporting data feeds to clients.

· Worked on PBM software to support claim adjudication, patient enrollment, Split adjudication and Maximizer solutions for PBM end users.

· Collaborated with internal and external technical team to enhance and automate all workflows for claims adjudication, auto-adjudication, benefit administration, enrollments, eligibility.

· Worked closely with the technical team to define API requirements.

· Reviewed SQL queries to retrieve, modify and maintain metadata rules, ensure up to date capture of backend data.

· Worked with development teams to modify and run SQL queries to resolve software defect during functionality update.

· Collaborated with QA team to design and modify test cases, test scenarios as per the requirements of acceptance criteria.

· Conducted User acceptance testing (UAT) and Post production testing (smoke test) to ensure successful end to end functionality of software.

· Facilitated Scrum calls and update meetings to track project progress and provide timely status updates to business and technical stakeholders.

Conduent, Florham Park, NJ, Remote






    Jul 21 - May 22

Senior Business Analyst / Product Manager

The project was for an organization that designs software solutions for healthcare / hospital facilities throughout the United States. This role called for a daily engagement with clients to resolve the technical issues and prioritize work for various software implementation projects. Liaised between 1000+ clients, operations and systems areas for problem resolution and proactive process improvements including end-to-end new product development / enhancements.

Responsibilities:

· Analyzed the client’s use of the product to identify trends and success metrics by running reports.

· Developed salary guidelines utilizing and combining national, local and industry resources.

· Researched and analyzed technical issues reported by customers, business, and technical teams.

· Acted as an advisor to healthcare clients to drive solution adoption and ensured they are aligned to operational priorities.

· Communicated information related to products & services, industry trends, to drive customer engagement.

· Collaborated with internal technical and product teams to conduct the root cause analysis and developed client facing communication and documentation.

· Worked as a Project Manager for the SmartTrack enhancement Project that targeted to redesign and improve the performance of the old legacy system by 200%.

· Worked with SME’s system architects to design and execute Proof of concept for the new SmartTrack Processor.

· Measured performance and conducted discussions to analyze the shortcomings of the current system and drive the appropriate technical solution to enhance the system performance.

· Developed a detailed project plan to monitor and track progress.

· Reported and escalated the progress of the project to management team and leadership.

· Created and maintain comprehensive project documentation, research notes and client facing presentations.

· Supervised the functions of Tier 3 team to ensure that the client escalations are managed and resolved in a timely manner.

· Managed code deployment releases, bug fixes, enhancements, and business requests for Web front end applications.

· Collaborated with accounts teams to develop specific short and long-term plans to meet the needs of the clients and optimize revenue and retention opportunities.

· Developed data sheets to set pay ranges for the compensation as per each job description.

· Worked with HR Business Partners in establishing hiring ranges for new recruits.

· Served as the liaison and partner between senior level and line management to administer compensation policies and programs.

· Presented new retention plans to executives including analysis of costs and benefits of each of the compensation programs.

Horizon BCBS, Newark, NJ







    Jun 20 - Jun 21

Senior Business Analyst

The objective of this position is to manage all communications between Horizon and small group clients in a way that supports our market strategy and the realities of the marketplace. This includes promoting workshops, resolving quality issues, and communicating to senior management on the needs of the marketplace.

Establish an integrated process to ensure successful product distribution on external vendor portals. Managing communications with SG and IHC vendors and internal business and IT teams; to identify and meet the requirements of internal and external SG and IHC Web portals.

Responsibilities:

· Worked closely with IT and Business stakeholders and SMEs, to identify and analyze the core requirements, to attain the scope of the project.

· Participated in requirements meetings to define functional and non- functional requirements.

· Involved with documenting and transmitting the business requirements for the project and translating these into functional specifications and detailed test plans.

· Coordinated with systems analysts, and trained UAT and QA teams, to identify software limitations and resolve them by implementing the fixes.

· Designed solutions to market various healthcare insurance products (medical and ancillary) to the current clientele.

· Participated in user acceptance testing and production checkout for Horizon products on external vendor systems to ensure integrated system functionality.

· Defined Small group and IHC business rules by navigating current broker portals and communicated them to IT and business teams to ensure successful configuration of Web portals.

· Reviewed user stories for the API integration of the vendor systems in JIRA.

· Analyzed sales and enrollment data and key indicators to improve quality standards of enterprise activity.

· Analyzed data and provided suggestions to marketing, sales and product team to improve the performance of the current health insurance products.

· Worked with benefits administration to educate the staff to manage enrollments and support annual open enrollment compensation planning.

· Monitored compensation, benefits, and legislative trends in the competitive market to meet the organizational standards and objectives.

· Evaluated benefit and compensation practices, policies, and processes to assess and execute priorities, and ensure compliance.

· Reviewed and created target market report and triaged them to enrollment, sales and marketing team.

· Performed data validation of files updated on benefits management portal.

· Worked with internal and external IT partners to ensure data feeds for automating the models are accurate and delivered in a timely manner.

· Responsible for communicating status, issues and risks to management and the relevant small group and Individual Market project stakeholders.

· Analyzed system service requests from external vendors to ensure optimum outcomes, cost effectiveness and compliance.

· Partnered with external vendors to design a variety of insurance and compensation packages that meet the organizational standards.

· Reviewed and maintained the configuration of benefits and contracts for external vendors.

· Responsible for reviewing price templates, agreements and contract modules for various vendors, master brokers and agencies.

The Massachusetts League of Community Health Centers, Boston, MA

  Aug 19 - May 20

Healthcare Business Analyst

The Massachusetts League of Community Health Centers is a PCA. It serves as an information source to community-based healthcare to policymakers, opinion leaders and the media, and provides a wide range of technical assistance to healthcare organizations. The goal of the project was to replace the old Medicaid Management Information System MMIS.

It also included the implementation of an application that facilitates the management of all clinical documentation and EHR.

Responsibilities:

· Played an active role as a lead in gathering, analyzing, and writing business requirements.

· Involved in Requirement Scoping and analysis of high priority requirements for implementation of EMR software.

· Actively participated in creating the user stories and prioritizing user stories along with tracking of burn up, burn down charts to estimate sprint delivery.

· Worked closely with business team, identified, analyzed the core requirements, created use cases and performed key features of the ongoing project in JIRA.

· Participated in agile process using JIRA to plan iterations, create tasks, bugs, use cases and assigned the tasks to QA and developer team based on the priorities of the Sprint Cycle.

· Involved with user acceptance testing of various software involving Medicaid, Medicare billing and authorizations.

· Worked closely with QA and I.T developers to understand functionality, resolve issues and provided feedback to nail down the bugs.

· Participated in agile process - planned iterations, created tasks, assigned tasks to UAT and quality assurance team based on the priorities of every iteration.

· Facilitated all aspects of scrum framework, including product backlog, release backlog, sprint planning session, daily scrum meeting, sprint reviews and sprint retrospectives.

· Contributed to design and development of new DUIs, validation reporting tools for external clients.

Apacheta Corporation, Philadelphia, PA





    Aug 18 - Jul 19

Business Systems Analyst

Apacheta Corporation aids in implementing medical device solutions to enhance the functioning of various healthcare domains. The project was to analyze various clinical transformation systems available in the market and assist the organization to implement the best-suited medical device delivery software.

Responsibilities:

· Conducted JAD sessions, meetings, workshops to gather requirements from various stakeholders and SMEs.

· Participated in requirements meetings, writing requirements, and managing them in JIRA.

· Participated in agile process - planned iterations, created tasks, assigned tasks to quality assurance team based on the priorities of quality assurance team for every iteration.

· Extracted, discussed, and refined business requirements and developed comprehensive business requirement document (BRD).

· Worked closely with business team, and identified, analyzed the core requirements and key features of the ongoing project.

· Worked on Agile SDLC during the project phase, performed the role of Product Owner in Scrum Meetings.

· Supported the regulatory reporting strategy.

· Used Confluence, JIRA for writing Test plans and Test Cases and managing the execution.

· Executed Test Cases manually once the application was stable and documented the successful or unsuccessful completion of each test case for End-to-End Scenario based testing.

· Conducted End to end testing on new software updates as per the requirements listed in every sprint cycle.

· Reported the defects and bugs on JIRA and maintained a track record of the updates on the defects.

· Working knowledge of implementing software development projects using methodologies such as Waterfall, RUP and Agile.

· Provided and oversaw compensation-related services, including management of external benchmarking reports, salary band review and salary band conversations with stakeholders.

· Worked with the benefit planning team to ensure compliance with evolving Federal and state compensation-related legislation.

· Acted as a direct liaison with regulatory authorities to maintain the product database as per the company’s guidelines.

· Performed data entry, database audits to define and validate study protocols.

Northwell Health, Lake Success, NY






  Apr 17 - May 18

Operations Analyst

Northwell Health is a nonprofit integrated healthcare network that is New York State's largest healthcare provider and private employer. The main project was ‘EMR System Replacement Project’. The responsibility in the completion of this project focused on road mapping the shortcoming of the old EMR system. This project requires to facilitate communication and design detailed workflow process for each department. It involved analytical data mining and designing.

Responsibilities:

· Road mapped the shortcomings of the old EMR system to set up and replace it and to develop training strategies for staff.

· Collaborated with staff within the billing, verification, authorization, and clinical department to update training / resource manuals to reflect current processes.

· Designed and studied the workflow process for every department, to communicate the staff recommendations in relations to the new EMR system.

· Helped create job descriptions for new positions, by studying the in-house HR data records, to facilitate intra-departmental growth opportunity.

· Developed salary guidelines utilizing and combining national, local and industry metrics.

· Reviewed incentive compensation plans and templates.

· Provided advice and counseling on a broad spectrum of issues regarding benefit plans and compensation programs, including legal requirements for health benefits, wellness programs, perks and 401(k) plans.

· Conducted operational duties at media events to ensure the successful launch of new devices at the clinical site.

· Developed data sheets to maintain inventory list by interacting with vendors and supervises at various sites.

· Participated in employee development programs to promote staff appreciation and engagement.

· Designed Workflow process individual departments using MS Visio.

Envision Healthcare, Nashville, TN






   Sep 16 - Mar 17

Healthcare Business Analyst (Internship)
Envision Healthcare is a problem-solving healthcare service provider, that works to improve quality while enhancing operational efficiency and managing cost. Their expertise enables the teams to respond to the needs of hospital and healthcare partners. They provide custom designed solutions to support healthcare projects, hospital partners or value-based care models. The project assigned centered on redesigning and replacing the Electronic Medical Record (EMR) System.

Responsibilities:

· Interacted with business users and performed Gap and Analysis of Client requirements.

· Performed audits and data analysis to ensure the adaptability of software use at clinical sites.

· Involved with staff training to adapt to EMR Operations.

· Work closely with Clinical developers on the design, testing and implementation of databases.

· Provided regulatory expertise and guidance for new product development and helped develop regulatory strategies based on policy guidelines.

· Ensured adaptability of software change by training staff on various healthcare policies including HIPPA EDI transactions.

· Provided data integrity strategies and solutions to eliminate any disruption of business and to move changes into a production environment.

· Provided reports to the team of business managers and technical professionals on ongoing sprints, test results and modification.

· Performed User Acceptance Testing and Production checkout to track defects and presented reports to IT and Business stakeholders.

· Conducted several levels of testing including functional, regression, user acceptance, integration, and performance testing to verify that the system requirements are met.
EDUCATION

Master of Information systems and Cyber security, NH, 2021

Bachelor of Dental Surgery, India, 2012

Master of Healthcare Administration, NY, 2018
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